
  

Dean/director consults HR Department on planned organisational change and to 
determine whether the change is an important organisational change within the 

meaning of Article 25 WCA 
 
 

Are there any direct and radical consequences for the legal status of employees? 

yes 

     yes       no 

Does the organisational change transcend the IM unit 
     

 
        yes        no 

      no 

Notification of planned 
reorganisation 

to the Executive Board 

Notification to Local Council and 
Works Council pursuant to Art. 

9.2 CAO NU 

Executive Board is notified 
of planned organisational 

change 

Social Plan 
applies. 

If necessary, 
supplemental 

social 
measures 
may be 
taken. 

Consultation 
with Works C. 

on planned 
reorganisation 
pursuant to Art. 

25 WCA 
(Representa- 

tive C. advises 
Works C. on 
request or on 

its own 
initiative) 

Drawing up reorganisation plan 
and submitting it to Works 

Council for recommendation 

Decision regarding 
Reorganisation Plan 

Drawing up staff plan and giving 
every employee the opportunity 

to respond with regard to aspects 
of the plan relating to them 

Planned Organisational 
Change is submitted to OC 
for recommendation 

 
Recommendation by 

Representative Council 

 
 

Decision on organisational 
change 

Implementation of 
organisational change 

 
 

Advice from Works Council 

 
Decision on organisational 

change 

Implementation of 
organisational change 

Representative C. is 
consulted regarding planned 

organisational change 

 
Decision to change 

organisation 

 
 

Implementation of 
organisational change 

Report on planned 
organisational change 
submitted to Works Council 

  
  

 

Early notifications to Works 
C., Representative C., Local 

C. through Exec.Board 

Early notifications to Works 
C., Representative C., Local 
C. through Exec.Board 

 
Local Council is informed 

yes 

Is compulsory redundancy and/or direct drastic consequences for the 
legal position foreseen? 
 

No role for co-determination 

no 
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