

CONFIDENTIAL

Appraisal Form
[bookmark: Text1]Employee number:	u     

[bookmark: Text2]Name and initials:		     
[bookmark: Text3]Employed at (department):	     
[bookmark: Text4][bookmark: Text5]Work e-mail address:	     			Work telephone number:	     
[bookmark: Text6]Date of birth:		     
[bookmark: Text7]Current position:		     

General information

[bookmark: Text8]Starting date of employment:			     
[bookmark: Text9]In current date position since:			     
[bookmark: Text10]Current salary scale since:			     
[bookmark: Text11][bookmark: Text12][bookmark: Text13]Date of previous appraisal interview:	     	Period of previous appraisal interview from       till      
[bookmark: Text14][bookmark: Text15][bookmark: Text16]Date of current appraisal interview:	     	Period of current appraisal interview from       till      
[bookmark: Text17]Date of last appraisal interview:		     

Appraisal interview is conducted by

	Contact with employee involved	
Daily		Regular		Sometimes

[bookmark: Text18][bookmark: Check1][bookmark: Check2][bookmark: Check3]Name of 1st appraiser:	     	|_|	|_|	|_|
[bookmark: Text19]Position of 1st appraiser:	     

Name of 2nd appraiser:	     	|_|	|_|	|_|
Position of 2nd appraiser:	     

Name of informer:	     	|_|	|_|	|_|
Position of informer:	     

Name of appraisal adviser:	     	|_|	|_|	|_|
Position of appraisal adviser:	     

Job performance

[bookmark: Text20]Working conditions which have affected job performance:      

Rating levels:
A. Failed to meet requirements
B. Did not fully meet requirements
C. Met requirements
D. Exceeded requirements
E. Frequently exceeded requirements

Appraisal of job performance in relation to core activities (use UFO material)		Rating

	Core activity
	Competence assessment
	A            B            C            D            E

	[bookmark: Text21]     
	[bookmark: Text30]     
	[bookmark: Check4][bookmark: Check5][bookmark: Check6][bookmark: Check7][bookmark: Check8]|_|          |_|          |_|           |_|          |_|

	[bookmark: Text22]     
	[bookmark: Text31]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text23]     
	[bookmark: Text32]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text24]     
	[bookmark: Text33]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text25]     
	[bookmark: Text34]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text26]     
	[bookmark: Text35]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text27]     
	[bookmark: Text36]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text28]     
	[bookmark: Text37]     
	|_|          |_|          |_|           |_|          |_|

	[bookmark: Text29]     
	[bookmark: Text38]     
	|_|          |_|          |_|           |_|          |_|



[bookmark: Text39]Agreements made on the basis of the appraisal interview:      


Final assessment based on the appraisal interview

		                 Rating
	Final assessment of performance
	                  A            B            C            D            E

	[bookmark: Text40]     
	                  |_|          |_|          |_|           |_|          |_|







Signature	

The appraiser discussed the appraisal with the employee concerned on	Date:      



Signature of appraiser:

Name and signature:      	



Signature of employee concerned:

I have taken note of the contents of this appraisal. 

Name and signature:      	    



Confirmation by appraising authority:

[bookmark: Text42]Name and signature:      	



Seen by P-advisor:

[bookmark: Text44]Name and signature:      	

	



Proposal for management decision: 	

[bookmark: Text46]Proposal:      





Name of appraiser:

[bookmark: Text47]Name and signature:      	

	

For approval by appraising authority:


[bookmark: Text49]Name and signature:      	
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