
IMM Graduate School Project Plan 

The PhD Project Plan is for documenting the agreements about your research project and your research project planning. Please fill in this form together with your supervisor(s) within 3 months after the start of your project. 

Together with the Training Supervision Plan (TSP), it must be uploaded in Hora Finita   (https://horafinita.ru.nl/). After that, your supervisors can digitally approve the forms. The project plan is discussed in your annual interview with your supervisor(s). You can update the plan in Hora Finita later in your project by uploading a new version, but this is not obligatory. However if there are major changes in your project it is advised to create a new version of this plan together with your supervisors.

A. General Information

	PhD Candidate:
	

	U number:
	

	Departement:

	

	Start date: 
(dd-mm-yyyy)
	



[bookmark: _Hlk94619296]B. Research Project

1. Title research project: Click to enter text 

	2. Research background and motivation: 
· 2-3 A4 pages
· Describe the context of the research project in the scientific community and the possible societal relevance.
· Collect and describe relevant peer-reviewed literature.
· Reflect on previous results from others or trial experiments done by others in your department.
· Describe the innovative aspects of your project.


	Click to enter text 






	3. Research questions and approach: 
· 1-2 A4 pages
· Define a number of key research questions or hypotheses that you aim to answer during the PhD project.
· Describe in steps the scientific approach that you plan to use to answer these questions. 

	Click to enter text 












C. Planning and deliverables 

Describe the research activities year by year and define the research deliverables (results, theories, technical developments, dissemination via conference presentations and articles) you expect in a certain year. We strongly advise not to plan many (if any) experiments in the fourth year, since you will need this year for writing your thesis and to catch up on delays from the previous years.

	 
	Research Activities
	Deliverables

	Year 1



	Click to enter text 


	Click to enter text 



	Year 2

	Click to enter text 


	Click to enter text 



	Year 3

	Click to enter text 


	Click to enter text 



	Year 4

	Click to enter text 


	Click to enter text 





At the end of each year, it is advised to evaluate the year before and make a planning, in which you  describe more detailed milestones for the coming year. At the end of the third year you should include a clear outline of your thesis in the planning. For year one you make the planning when filling in this form.

Concrete planning and arrangements for year 1:
	Click to enter text 







Please upload this form together with the TSP in Hora Finita and send a copy to the Human Resources Faculty of Science, hr.officers@fnwi.ru.nl within three months after the start of your project.
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