Evaluation of the 2nd /3rd year

This evaluation should take place approximately 24/36 months after your PhD contract has started. At this point the so-called go/no go decision will be taken. Your supervisors will be present at this evaluation. In case you are not sure how to prepare for this evaluation, contact your PhD supervisor. 

This evaluation form consists of five parts: 
· part A contains general information on your trajectory and supervisor(s)
· part B consists of questions on the progress of your PhD project
· part C provides an overview of training activities
· part D consists of the evaluation by your supervisor(s)
· in part E you can add any comments or remarks you have regarding your supervision
· part F contains the final conclusions as well as signatures. 

Please note that you need to complete some of the sections before the interview and send the form, together with the Graduation Plan and Training and Supervision Plan, to those that will be present at the interview. For more information on planning and evaluation interviews, check the Introductory Guide for ISE PhD Candidates. 

PART A – General information - To be completed by the PhD candidate prior to the evaluation

	Name PhD candidate:
	
	

	U-number:
	
	

	Department:
	
	

	Start date:
	
	

	Supervisors :
(name & affiliation if not ISE)
	
	
Daily supervisor? 

	
	
	☐

	
	
	☐

	
	
	☐

	
	
	☐




PART B – Progress of the PhD trajectory - To be answered in advance of the interview by the PhD candidate

1. Describe the most important results of the lasts year, both research-wise and training-wise. 
Research:	Click to enter text
Training:	Click to enter text

2. Describe your academic output so far (Journal articles, conferences, etc.)
Click to enter text

3. Did the activities occur as planned, or did you encounter any delays? Please specify for which activities delays occurred. Which activities proceeded more efficiently than planned?
Click to enter text

4. In case you encountered any delays, why did the delay occur? And what was the response taken by either yourself or your supervisor(s)?
Click to enter text

5. What will be the title of your thesis?
Click to enter text

6. Please provide a detailed overview of the chapters and paragraphs in your thesis. 
Click to enter text


PART C - Overview of training activities – to be completed in advance of the interview by the PhD candidate 

1. The ISE Graduate School provides a dedicated training programme to all PhD candidates. Please indicate which courses you have taken part in. 
Click to enter text


2. Which other activities, conferences, summer schools, etc, were attended. This also includes personal coaching. 
Click to enter text
 
3. Please indicate in which bachelor or master courses you were involved or which internships you supervised. 
Click to enter text

PART D - Review of the performance of the PhD candidate by the supervisor(s) – to be completed by the PhD candidate’s supervisor(s) after the interview

Please describe as concretely as possible the areas in which the PhD candidate is in need of further development and/or the areas in which he/she has performed satisfactory, good or outstanding.

1. Knowledge and skills: depth, range, overview, orientation on the problem area, problem analysis, insight, ability to distinguish main issues from side issues, orientation towards other disciplines, …
Click to enter text

2. Planning and organization: setting effective goals, determining priorities and necessary              action, indicating the time and the resources needed to attain goals, monitoring progress, taking responsibility, investing energy in maintaining progress of activities, effective use of time, …
Click to enter text

3. Written and verbal presentation: structure and style of written material, formulating a message that is clear and to the point, tailoring material to suit audience, power of persuasion, maintaining central lines of argument, self-awareness, … 
Click to enter text

4. Interpersonal skills: leadership skills: giving direction and guidance to others, creating cooperative ventures in order to achieve a goal, convincing others of a point of view, motivating others to do something for you, taking initiative, seeking active consultation, …
Click to enter text

PART E – Comments of the PhD candidate regarding the nature/frequency of the supervision received. In this section you can also add any other remarks or comments you may have regarding the evaluation of the first year – to be completed by the PhD candidate after the interview

1. Do your PhD supervisor and daily supervisor(s) provide the necessary preconditions to function satisfactory?
Click to enter text

2. Are your PhD supervisor and daily supervisor(s) receptive to new ideas, questions, problems and complaints?
Click to enter text

3. Further comments, remarks regarding the evaluation of the first year:
Click to enter text


PART F - Final conclusion after 2nd/3rd year – to be completed by the PhD supervisor after the interview

☐ 	Research is on schedule. 
☐	PhD-candidate will be set additional targets to make sure that the project will be finished in time.
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Please upload this form in Hora Finita and send a copy to the personnel officer of the Faculty of Science, hr.officers@fnwi.ru.nl. 
