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TRAINING AND SUPERVISION PLAN
Donders Graduate School


This Training and Supervision Plan (TSP) should be completed within three months after start of the employment contract and uploaded to Hora Finita. We advise PhD candidates to update the TSP annually. All certificates of the workshops and courses (see guidelines) need to be uploaded in the monitoring system. The PhD coordinator will issue the Graduate School Certificate stating that the educational programme of the Donders Graduate School has been completed successfully. 


CONTRACT 
This training and supervision plan is an official part of the employment contract (CAO):
Employment contract number:      
Date signed:                                  
 
	Per year*
	Fte
	Research (%)
	Education (%)
	PhD job (%)
	Clinical tasks (%)

	     
	     
	     
	     
	     
	     


* if the distribution of fte differs per year, please indicate this in the table


FUNDING
Funding body (please specify):       
Duration of funding:                      
Funding should be sufficient for the whole PhD project. In the rare situation funding is not yet secured for the duration of the project, state the duration of available funding and what agreements have been made with your supervisors/department to secure additional funding to complete your project:        










RESEARCH OBJECTIVES

Title Research project: 


Summary:
Please write a summary of your project proposal (max. 200 words).




Research objectives:
Describe the research objectives of your PhD project. These research objectives can be seen as the proposed chapters of your PhD thesis. Per research objective, indicate
· What specific research question you would like to answer
· Is there a measurable endpoint and/or criteria for success*
· What skills or equipment** are needed to perform the work
· What is the time-frame.

*In case of studies with patients or other special participant groups, please also provide details about the necessary sample size and how this will be achieved (explain why this is realistic) and what will be done if that number cannot not included despite optimal planning (plan B)
**If the research project requires use of additional facilities and equipment which are not available at the Donders Institute, describe what is planned to acquire or develop the facilities and/or equipment.





DATA MANAGEMENT
Please indicate the data handling procedures below. If a Data Management Plan (DMP) already covers these questions, upload the DMP instead.
 
Data collection:
	1.1 Describe the collection process of the (existing) data per project. Where do the data come from? Indicate if the dataset includes personal, sensitive or only ‘standard’ data.
	     

	1.2 At which location(s) will data be collected?
	☐ DCC                    ☐ Radboudumc, dept:      
☐ DCCN                 ☐ Elsewhere at RU / UMC
☐ DCN                    ☐ Outside RU campus

	1.3 At which location(s) will data be stored?

	☐ DCC                    ☐ Radboudumc, dept:      
☐ DCCN                 ☐ Elsewhere at RU / UMC
☐ DCN                    ☐ Outside RU campus

	1.4 Please indicate who is the rights holder of the data per project? If applicable (for instance when using existing data or measurements outside university), include a copy of or link to the memorandum or agreement that contains the terms and conditions of using the data.
	     


 
Ethical approval:
	2.1 Do you need approval of an ethics committee? If yes, please specify which approval applies:
 
If not applicable, specify why not.
	      
 
 
 
 


 
Privacy and Security:
Data privacy and data security procedures are outlined in Donders Institute RDM policy and on RU privacy pages and RDM pages. Please make yourself familiar with these procedures to protect the privacy of research participants and prevent data loss. For questions contact your local data steward.
 
☐ I have read, understand and will comply with the DI RDM policy and instructions
 
Open access data sharing:
Research data is open access shared upon publication, provided that this complies with privacy regulations. The Donders Repository is the default repository for sharing your data.
 
☐  I declare to comply with open access data sharing upon publication
 
If not, specify why:
     
TRANSFERABLE COMPETENCES AND SKILLS
Transferable competences and skills focus on personal and professional development which will help you during your PhD project and later in your career. These competences and skills will depend on the content of the PhD project, however there are several core competences* for every PhD candidate:
· Research skills and knowledge
· Responsible conduct of science
· Personal effectiveness
· Professional development
· Leadership and management
· Communication
· Teaching  

*Self-assessment tool to test your competences can be found here: https://phdcompetencemodel.nl

What are the competences and skills necessary in the PhD project:
	Competence &/ skill:
	Present
	To be developed

	Research skills and knowledge
Responsible conduct of science
Personal effectiveness
Professional development
Leadership and management
Communication
Teaching  
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Please comment:
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ENGLISH PROFICIENCY GUIDELINES
A sufficient command of the English language is necessary to be part of the Donders community. Non-native speakers of English* without a Dutch Bachelor's degree or VWO diploma are advised to use one of the following test results as a guideline:
· A TOEFL score of >600 (paper based) or >100 (internet based)
· An IELTS score of >7.0
· Cambridge Certificate of Advanced English (CAE) or Certificate of Proficiency in English (CPE) with a mark of C or higher

PhD candidates whose English is not proficient enough are strongly encouraged to take an English course, e.g. here. Please ask for funding possibilities at your centre/department administration.

Please indicate if measures are necessary:




DUTCH PROFICIENCY GUIDELINES
For some studies a sufficient command of the Dutch language is necessary. PhD candidates whose Dutch is not proficient enough are encouraged to take a Dutch course, e.g. here. Please ask for funding possibilities at your centre/department administration.

Please indicate if measures are necessary:




TRAINING PROGROGRAMME
The Donders Graduate School (DGS) provides PhD candidates with a variety of specialized courses tailored to the student's own research interests. DGS also advises its PhD candidates to invest in acquiring transferrable skills such as time management, media training, computer skills, etc. Upon graduation, i.e. after a successful PhD thesis defense, the DGS will issue a Graduate School Certificate to any of its PhD candidates who during her/his research project has successfully taken courses covering at least 30 ECTS. 

Please click here for more information about the GS certificate and/or Training opportunities.

	DGS Certificate, Specialized Courses and Training of Transferable competences or skills

	
	ECTS
	When/What year in PhD project?

	Courses
Compulsory:
· Introduction day DGS (link)
· Scientific Integrity course (link)
· 2x attendance at Graduate School Day (link)

Additional (see overview):
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0
1/3
2x1/3
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1st year
2nd year
Twice during PhD project


[bookmark: Text20]     

	TOTAL: (min 18 ECTS)
	[bookmark: Text18]     
	

	Attendance at Donders Sessions, Donders Discussions, Donders Lectures, as well as national and (inter)national lectures, symposia and (inter)national conferences.
	
12
	
Throughout the PhD trajectory

	TOTAL:
	12
	

	SUM: (min 30 ECTS)
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SUPERVISION
Every PhD candidate should have more than one person in their supervision team. The entire supervision team and PhD candidate meet minimal 4x a year to discuss the content of the PhD project and the progress. The daily supervisor and PhD candidate meet frequently; i.e. once a week. 

Supervision team
	Supervisor
	Centre (DCC, DCN, DCCN, DCMN)
	Role (co-supervisor, co-promotor, promotor)
	Daily supervisor
	Frequency of meetings (hrs/month)
	Format meetings (face-to-face, email, other)
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Daily supervisor: 

STATEMENT OF AGREEMENT
This document needs to be uploaded by the PhD candidate in Hora Finita within three months after initial start. After approval by all members of the supervision team, this document serves as the statement of agreement.
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