     

Annual interview
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Employed at (dept):		     
[bookmark: Text26]Email address (work):	     					Tel. (work):	     
[bookmark: Text27]Current position 		     

Aim of the annual interview

The aim of the annual appraisal interview is to optimise the employee’s current and future job performance. During this interview, the employee and his/her supervisor discuss their individual wishes and possibilities in relation to the departmental goals.
The result- and development-oriented agreements relate to three periods:
1. A review of the results achieved in the past year
2. Agreements for the coming year
3. Personal and career development in the next few years
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[bookmark: Text48]Reason for presence	     

Review of the results achieved in the past year

1 Agreements made last year
To what extent did the employee achieve the results agreed on in the last year’s annual interview?
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2 Brief description of performance (what has been achieved, what has not been achieved and what are the reasons for this)
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Agreements for the coming year and the long term

3a Departmental goals: goals to be achieved in the short and long term
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3b Result-oriented agreements: results to be achieved by the employee in the coming year/long-term objectives
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4 Agreements on personal and career development and the associated training requirements, including agreements on the three development days. Information about career development, tests and tools can be found on the Radboud career portal gROW.

     



5a Ambitions of the employee: ambitions in the short and long term
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5b Result-oriented agreements on the employee’s commitments and supervisor’s commitments (themes/projects etc., and scope of supervisor’s commitments, role)
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Other

6a Work atmosphere, work pressure (realistic task assignment) and well-being, work-life balance, cooperation, sitting in co-determination, working conditions, leadership, leave, etc.
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6b Management (experienced management style, distribution of duties, supervision, information provision, etc.)
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6c Valorisation (societal impact)
Please indicate the importance and social relevance of the research
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6d Ancillary activities:
If this box is left blank, it will be assumed that no changes have been made with regard to ancillary activities, as reported by the employee (WP and OBP). By signing this form, both the employee and his/her supervisor confirm this to be the case.
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Signatures for approval of the agreements made:

Supervisor:

[bookmark: Text61]Name and signature:	     

Date:			7-6-2024


Employee:

[bookmark: Text62]Name and signature:	     

Date:			7-6-2024
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