[image: Afbeelding met Lettertype, tekst, Graphics, schermopname

Automatisch gegenereerde beschrijving]
RIBES Training and Supervision Plan
Version effective from May 2024 | RIBES Graduate School
In the RIBES Training and Supervision Plan (TSP), PhD candidates and their supervisors can document the agreements about supervision, training, and teaching during the PhD track. 
All PhD candidates at RIBES are automatically part of the RIBES Graduate School. It is possible to combine participation in the RIBES Graduate School programme with participation in another graduate school. à In that case, you are also allowed to use a TSP format from another graduate school instead of this one.
PhD candidates are asked to fill in the TSP together with their supervisors within three months of the start of their project. 
! When completed, please upload the TSP in Hora Finita (horafinita.ru.nl) !
Sections:
1. General
2. Agreements about supervision 
3. Agreements about training
4. Agreements about teaching
5. Research project outline

1. General
1.a Personal details
	PhD candidate: 
	[bookmark: Text4]name

	U-number:
	

	Project name/topic:
	

	RIBES department:
	

	Start date:

	(dd-mm-yyyy)

	Planned end date: 
	(dd-mm-yyyy)

	PhD supervisor (promotor): 
	name


	Co-supervisor(s): 
	name  (and affiliation if non-RIBES)






1.b Agreements about contract and tasks of PhD candidate
This PhD candidate is a:
☐ Regular PhD candidate (with employment contract, usually of 4 years)
☐ Educational PhD candidate (with employment contract of 5 years) à In this case, please also email your completed TSP to the director of the Biosciences Education Institute
☐ External scholarship PhD candidate (‘bursaal’ in Dutch)
☐ Externally funded PhD candidate (allocated time and/or funding by an employer)
☐ External PhD candidate (no funding)

The typical duration of an appointment as PhD candidate is 4 years full-time (1.0 FTE), consisting of 75% research (0.75 FTE) and 25% education (10% teaching and 15% training). 
Please fill out below the duration and task distribution of the PhD candidate:
	Appointment
	FTE
	FTE per year*
	Research (%)
	Teaching (%)
	Training/ personal development (%)

	X number of years
	
	     
	     
	     
	


* if the distribution of FTE differs per year, please indicate this in the table

2. Agreements about supervision
All PhD candidates have a PhD supervisor (promotor) and at least one other supervisor. One of these is appointed as the daily supervisor. The daily supervisor and PhD candidate meet frequently, e.g., once a week.
Supervision refers to reading, discussing, and evaluating the doctoral candidate’s texts, guiding the research approach/method, progress interviews, and professional development/training of the candidate with regard to their research tasks and teaching duties and the planning thereof. 
Please state clearly in the table who does what and when:
	Supervisor name
	Role (co-supervisor, co-promotor, promotor)
	Daily supervisor?
	Frequency of meetings (hrs/month)
	Format meetings (face-to-face, email, other)

	[bookmark: Text21]1.      
	[bookmark: Dropdown7]
	☐	[bookmark: Text26]     
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	[bookmark: Text24]4.      
	
	☐	[bookmark: Text29]     
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Are there any additional arrangements concerning first-year research?
...
What is the planned moment for the go/no-go meeting? (when applicable) 
... 
Current expectations regarding the PhD dissertation and chapters:
...

3. Agreements about training
3.a Membership of Graduate School
All PhD candidates at RIBES are automatically part of the RIBES Graduate School. You can combine participation in the RIBES Graduate School programme with participation in another graduate school, such as the ones listed below. 
Are you enrolled (or are you planning to enrol) in any other graduate school except the RIBES Graduate School?
☐ No
☐ Yes, namely:
		☐ Production Ecology & Resource Conservation (PE&RC) 
		☐ Experimental Plant Sciences (EPS)
☐ Research School for Socio-Economic and Natural Sciences of the Environment (SENSE)
☐ Other: ...
3.b Planning of courses 
Please use the table below to indicate your planned courses.
The first three listed activities (in yellow) are mandatory for all PhD candidates of the Faculty of Science. Exemptions are possible and should be discussed with the RIBES Graduate School coordinator via ribes@ru.nl. 
You can follow all courses at Radboud University. Up to date information about registering for these activities can be found on the RIBES Graduate School website (English and Dutch). It is also possible to complete courses at another graduate or research school.
	Activity:
	Hours:
	Year:

	Introduction morning at the Faculty of Science

	4
	[bookmark: Text1](recommended during first 6 months)

	Choose between:
· Practical Didactic Skills (Faculty of Science course)
· Education in a Nutshell (Radboud course)
	12-28
	[bookmark: Text2](recommended during first year)

	Scientific Ethics and Integrity
	12
	[bookmark: Text3](recommended during first year)

	Other courses and training, recommended are:

- Writing course
- Scientific literature and publishing course
- Presenting course
- Project management course
- Career orientation 

If you need advice on which courses to choose and when to schedule them, please contact the graduate school coordinator via ribes@ru.nl. 

List the courses you intend to take here
	180-196
	[Year X]

	
	Total minimum hours: 224 (8 ECTS)
	



3.c Planning of elective activities
Please use the table below to indicate your planned elective activities. Examples of these activities are:
· RIBES activities, for example, attending the RIBES day; lab/department meetings; RIBES research theme meetings
· Networking activities, for example, attending external research events; Radboud/Faculty events; being a board or committee member (e.g., in the RIBES PhD council, PhD Organisation Nijmegen (PON))
· Other, for example, research-related courses; science communication and outreach activities; organising research events; didactic training; other courses/ trainings/ workshops that are relevant to your development as PhD candidate

	Activities and courses:
	Hours:
	Year:

	(Please specify)
	
	[Year X]

	(Please specify)
	
	[Year X]

	
	Total minimum hours: 196 (7 ECTS)
	



3.d Certificate
If you complete the total hours in section 3.b and 3.c (15 ECTS total), you will be eligible to receive the RIBES Graduate School certificate. 
You can obtain the certificate by entering your activities in your Hora Finita portfolio and submitting the portfolio when complete.

4. Agreements about teaching
The teaching activities of RIBES in the Faculty of Science programmes are arranged and supported by the Education Institutes. You can find more information about the Education Institutes here: https://www.ru.nl/courseguides/science/practical-information/faculty-science-general-information/education-institutes/. 
4.a Teaching duties
Please fill out the planned teaching activities of the PhD candidate in the table below. 
	Year 1

	     


	Year 2

	     


	Year 3

	     


	Year 4
	     

	(Year 5)
	     



4.b UTQ (University Teaching Qualification)
A PhD candidate with teaching duties can participate in the teacher training programme for the university teaching qualification (UTQ). Before completing this part of the TSP, please read the information at: https://www.ru.nl/en/lecturers/lecturer-development/university-teaching-qualification-utq 
Obtaining the full UTQ during the PhD track is only recommended for PhD candidates with a 5-year (educational) PhD track. For 4-year PhD candidates who are planning to have a career in academia, it’s possible to start the UTQ track and complete just some of the four partial certificates of the UTQ, if you want to work towards obtaining it. This can also be decided at a later stage during the PhD track (e.g., after your first or second checkpoint). Please discuss this with your supervisors. 
Does the PhD candidate intend to obtain the UTQ during the time of the PhD project?
☐ No 
☐ Only some of the four partial certificates à please fill out the table on the next page
☐ Yes, the full UTQ track à please fill out the table on the next page

4.c UTQ information and planning (optional)
More info:
· EN: https://www.ru.nl/en/staff/lecturers/lecturer-development/university-teaching-qualification-utq 
· NL: https://www.ru.nl/medewerkers/docenten/docentontwikkeling/basis-kwalificatie-onderwijs-bko 
The partial certificates do not need to be completed in a specific order. Each partial certificate stands on its own and can be pursued if you have teaching responsibilities that align with the corresponding partial certificate. This means you should try to match table 4.a with the table below.
NB: The definitive planning of activities can be made after the UTQ intake meeting, but you can use the table below to make a provisional schedule. 
	UTQ activities:
	Scheduled for year … :
	Hours:

	Intake (available twice a year)
	
	

	Partial certificate: Teaching practice
	
	40 hours over a period of 6 months

	Partial certificate: Student supervision
	
	40 hours over a period of 6 months

	Partial certificate: Course design
	
	40 hours over a period of 6 months

	Partial certificate: Assessment
	
	40 hours over a period of 6 months











For each assignment (partial certificate) you can attend a complementary course, which are, respectively:
1. Education in a nutshell
2. Thesis and internship supervision
3. Course design
4. Assessment and learning
More info about these courses: https://www.ru.nl/en/staff/lecturers/lecturer-development  
You can also attend these courses outside of the UTQ programme. 
Do you have a question about the UTQ? Then please contact bko-fnwi@ru.nl. 

5. Research project outline
Please include your PhD research project outline here (max. 2 pages), including the following elements:
· Abstract: goals of the research 
· Background
· Research aims and objectives: what problems do you want to solve? 
· Research design and methodology: how you will achieve and document your goals
· Planning of experiments and/or papers (year 1 – 4)
· A provisional outline of your intended chapters for the PhD thesis 
     





! When completed, please upload the TSP in Hora Finita (horafinita.ru.nl) !
If you are an educational PhD candidate, please also email the completed TSP to the director of the Biosciences education institute.
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