Additional Recruitment target group analysis form v1.4_scientific personnel
[bookmark: _Hlk109641345]About the scientific vacancy: ...
(attach recruitment profile or draft/previously used vacancy text)

This document is intended for vacancy holders who expect or have found that the standard vacancy recruitment approach is inadequate to fill a specific scientifical vacancy. 
[bookmark: _Hlk119939114]Who is the target group? What is our proposition for that target group? How do we communicate and distribute this proposition to the target group?
There will be made an appointment with you to fill in the questions below together and you only need to read the questions beforehand in preparation of the appointment. With your input on ‘General’, ‘Target Group’ and ‘Proposition’, team Recruitment can estimate what additional actions will be supportive. The remaining input helps to design the recruitment campaign effectively.
General preliminary questions
	1. How many colleagues are we looking for? When is the desired start date? What consequences are there if the vacancy is filled later or not filled? How much time & budget is there to invest in recruitment? If there was an earlier recruitment; what did the candidates miss? 

	

	2. Do you have any thoughts, ideas or expectations for this vacancy for additional recruitment efforts? What has worked well (or not) in previous hiring efforts?

	



Target group: Who do we want to reach? In what position, where and what subject are they working on? 
	1. What university career stage is the target group in? (describe the ‘ideal’ and the ‘to be made so’ stage)

	


	2. What themes have they developed in? (e.g. study, education, research or publications)

	


	3. Where do you want to recruit from? (countries and if possible relevant university cities within)

	


	4. Apart from universities, in what other organisations and positions does this target group work?

	


	5. Are there departments/teams within RU where you expect internal candidates to be located? What are their job titles? How can we reach these departments/teams?

	


	6. Estimate the number of relevant scientists in the recruitment region? (‘more’ or ‘less’ than +/- 100)

	


	7. What might the target group encounter at their current employer that could be a reason to start looking for another work environment? (motives for change)

	


	8. Apart from these motives for change, what are attractive factors of this position for the target group?

	




Proposition: What do we offer the target group, what is a (unique) reason to want to work with us? 
	1. What about the position, the team or the RU is particularly attractive? What of these is really distinctive? 
(What are the ‘unique selling points’ of the vacancy?) 

	

	2. Which USP’s are in line with the target group's possible motives for change of work environment?  
(What are the 'unique applying reasons' of this vacancy for the target group?)

	

	3. What other developments are taking place on the team, organisational, thematic or political level?

	


	4. Optional: How does this position contribute to Radboud University's strategy: ‘To contribute to a healthy, free world with equal opportunities for everyone’? What is the connection to #youhaveaparttoplay?

	



Tip: Ask the questions about proposition to a colleague who has joined us fairly recently. 

Distribution: How do we get our proposition to the target group? How can we reach them (online)?
	


See inspiration questions ‘distribution’

1. Which job websites are you thinking of advertising the vacancy on?
2. Is there a specific magazine that regularly appears online or in print?
3. Are there any industry, trade or subject platforms specifically for this target group?
4. What are specific (online) newsletters or recurring events for this target group?
5. What online social media does the target group use? 
6. Are there specific online groups for this target group on social media? Who is a member within the team?
7. Are there newsletters, mailing lists or narrowcasting options within RU we can use to reach the internal target group?
8. Is there an internal communication department for the faculty/department? Do they have interesting options to distribute the vacancy? Also think about Alumni networks or Young Radboud.

Content: Is there attractive photo, video or text material? Are ambassadors available?
	


See inspiration questions ‘content’
1. Is there a colleague in a similar position who would like to act as an ambassador and help with recruitment?
2. Using images is important, particularly in online recruitment. What is an image that is or would be very appealing to this target group specifically? Does it already exist?
3. What is a scenario on campus where we can create that image?
4. Are there any colleagues who would like to help create material for recruitment advertising?
5. Has any informational or advertising material relevant to this position been created recently? For example, for an event, for media coverage or for Radboud Recharge. Also check the decentral communication department. 
6. What content is there to attract the target group (online) other than the job posting?
a. Think of articles, interviews, employee stories and aspirational pieces
b. In addition to written content, you can also consider video and voice content (podcast)


Network: How can we use our colleagues’ or external parties’ networks?
	


See inspiration questions ‘network’
1. Are there any colleagues with a network of interest for the vacancy? Recently recruited colleagues are particularly interesting. What actions are helpful to reach these networks in recruitment? 
2. Are there colleagues in the organisation for whom this vacancy is interesting?
3. Which R&S agencies, secondment/ interim or head-hunters have an interesting network specifically for this vacancy?

Contact: How does the target group contact us? Even if applying for a job is still too much?
	



See inspiration questions ‘contact’
1. What is a logical and accessible way (apart from applying for a vacancy) for the target group to contact you based on the content of the vacancy?
2. How could the target group informally assess whether this position might be a potential suitable next step without having to apply directly? 

